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ANNUAL PLANNING CALENDAR

SPRING SEMESTER SUMMER

Develop Enrollment Strategy for Fall Recruitment Season

FALL SEMESTER

Spring Semester Planning

Marketing Push (focus on inquiries)

Admission Push

Request Degree Programs for Upcoming Academic Year

Host Interest Events (Preview Days, College Night, Parent Meetings)

Attend Summit Training at SEU

Order New Marketing Materials for Fall Recruitment Season

Develop Communication Plan (Comm Flow) for Fall Recruitment Season

Fall Semester Planning

SUMMER

As a member of your church organization, you understand the importance of planning ahead. The same concept 
applies to your site. Planning out the upcoming year can save you from stress when recruitment season rolls around 
or when a new semester starts. We recommend setting aside a time over the summer to map out the academic year. 
To help with this process, we’ve outlined the most important items to focus on throughout the year.


